July 25, 2009 Minutes
Neighborhood Meeting about Delaware Ave.

Residents and property owners of Delaware St. met at the home of Tim and Jennifer Grove (318
N. Delaware) to discuss sidewalks and other public improvements for Delaware St. and the
Truman Historic District. Approximately 30 people were in attendance.

City officials present: Mayor Don Reimal, Councilmember Marcie Gragg, John Powell (Public
Works Director); Jennifer Clark (Community Development Director); and Wendy Shay (Historic
Preservation Manager).

Brent Schondelmeyer facilitated the meeting and the discussion.

The minutes summarize the general discussion and are not a point-by-point transcription of the
meeting.

Sidewalks

There was general agreement that portions of the sidewalks along Delaware are in poor shape,
particularly the 300 to 400 block, just north of the Truman Home.

The neighborhood is interested in improving or repairing the sidewalks for several reasons:

e Delaware is a major street within the city’s single historic district

e Tourists walk Delaware Street on their way from the Truman Home to the Truman
Library

e Neighbors walk the neighborhood and want better, safer sidewalks

What kind of sidewalk
Powell proposed three options for sidewalk replacements

e Regular concrete - $5 per square foot
e Stamped (hex) concrete - $10 to $12 per square foot
e Hexagonal pavers (like those in front of the Truman Home) — no clear price provided

The city has negotiated agreements for sidewalk replacements with two local contractors.
Some neighbors have used this, particularly when the historic walking trail was installed. In
general, payment is added to the property over a 10-year period.

There was consideration discussion that the hexagonal pavers (apparently installed by the City
of Independence in the mid-seventies) did not hold up well to heavy use, the elements and
time.
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Shay shared that the National Park Service was interested in maintaining the hexagonal pavers
in front of the Truman Home, but felt that other alternatives could be considered and would be
appropriate for the rest of the historic district.

The general consensus was that replacing or expanding the hexagonal pavers was not a good
option and that concrete was preferable. If the hexagonal pavers were replaced, it was
suggested that they could be given to the National Park Service to provide replacement pavers
in front of the Truman Home.

Which sidewalks

There was a good discussion about which sidewalks should be replaced. The general options
were:

e piece meal basis — where bad or a property owner wanted to make an improvement
e phased (couple of blocks at a time)
e the entire street and/or the historic district

Much of the discussion focused on the benefits and potential costs of doing the entire historic
district because it would provide some uniform design and continuity to the neighborhood.
Examples of the improvements to Crysler and McCoy (demonstration blocks) were cited as
good examples.

Other improvements

Other infrastructure improvements were also discussed including curbs, water, storm water
and undergrounding utilities.

This larger infrastructure agenda received much discussion and general support among the
group.

There was a straw poll on whether to work only on the sidewalk or explore sidewalks and other
potential infrastructure improvements. Consensus: larger infrastructure improvements.

Funding options

There was a general discussion about how improvements could be financed. In general,
sidewalks are the property owner’s responsibility. There was some discussion about potential
private/public partnership given that Delaware was a tourism destination and received heavier
use than normal residential streets.

Possible funding options identified were:

e Property owners responsible for their own lot
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e Neighborhood Improvement District

e City Council Strategic Goals Funds

e Community Development Block Grant

e State and Federal Grants

e City street sales tax which funded other sidewalks

Next steps

Councilmember Gragg said she will work with the City Manager’s office to get additional
information including costs, options and alternatives so that the neighborhood can make some
potential choices on the potential extent, scope and size of any projects.

A follow-up meeting will be held in the next 45-60 days to consider options based on additional
information provided and developed by city staff.

Conclusion

There is no commitment on the part of any party about what exactly might be done, but a
strong consensus that the neighborhood wants to make significant improvements to Delaware
because we live here, it is significant to the city's heritage, and the national attention the street
receives as a tourism destination.

Meeting summary was prepared by Brent Schondelmeyer
Please call if you want more information or share thoughts and comments.

Phone: (816) 547=9425 | Email: bschonde@swbell.net

Attachments

To Revive Memories: Truman Heritage Gets Emphasis in Independence, Kansas City, Star, Feb.
19, 1976
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: lless is a return to the past.
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Harry 5. Truman Library and Muo-
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i’
i
;
i
i
!

R

&

t Thé "short - trip down memory lane

uld be made possible by a renova-
tion project planned by the council.
onstruction on the first phase of the
project, the renovation of, the side-
walks and curbing in front of the Tru-

han home, is scheduled to beg;n this |

spring.

William C, Bullard, city planning di- :

rector, sald plans call for sidewalks

d curbs to be restored in a style sim- |
l.ﬁl}li ar to that used during Truman's pres- |
ency. The restoration will include |i
the installation of limestone blocks ex- |

‘agtly like those used to build the origi-

npl sidewalk in front of the Truman

home. “

The eity council recently authorized

e expenditure of $4,101 to purchase

' egt limestone from a Topeka stone
company for the curbing work. Lime-
stone blocks for the sidewalk will be

taken from other areas in Indepen--

nee.
The city's return to yesteryear
hasn't been entirely smooth, -
ullard said the plan to obtain the
liestone for the sidewaly renovation
has ereated a minor furor'in some sec-
tions of the city. When some Indepen-
d%nce residents discovered that the
ity planned to take limestone blocks
-from other sidewalks in the gity to re-
- ﬂp ir the Truman sidewalk, they pr&
-tested. .
J“For awhile there was a minor rhu—
"bakb about: taking the blocks from
~other parts of the city,” Bullard said.

—whalk te its original -style. There are
«xPNly a few places in the city where we
cdquld have gotten those blocks, and the
% ~residents in the area where the stones
==owire to be taken contended that if we
k the limestone it would mar the

" ‘agpearance of their area.
12z F'We did some checking and found
out that we didn't really need the hex-

, agonal blocks but had-the choice of us-

ing one of two different types, and the
L.TProblem has been ironed out."
Bullard said Lyle W. Alberg, city
- mnanager, found a place in the city
.u.,;where he could get the required blocks
thout_upsettmg residents. Bullard
=53y ‘where the hmestone
beﬁbtai.ned» .
_ think the’city manager
w WUl WalitAo advertise where he is
»pe ting, the blocks because that might
®hake the ‘neonle decida fthat Hmu

e v g
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e pmcx An rront of the ‘iruman home is ‘
»g;th first stage in -a larger project |
j.ilanned for a 12-block area along Dela- |
%w & from U.8. 24 to Maple.
lx ¥The whele area from, the Truman
" Liprary to the old Willige Chrisman
e SHigh School (now William Chrisman
ﬁ Ju ior High Sehool) is a national land-
™ fndrk listed in the National Register of
i Hz?oric Sites,"” Bullard said, “Since
th%:'e has been considerable deteriora-

. tiofi in the area the ecity council de-
ed It was time for renovation,”
; ulIard said a large part of the de.
5. terioration in the area is because more
B persons are walking by the home each
? (afterthey visit the Truman L-
5 br -y The library has experienced an
% lipkurge" il attendance recently be-
- causé of & repewed-interest in Mr. Tru-
- #*r man, olficials said.
4 Alargetpercentage of the people who
k- \nsit the library go ahead apd make
g ‘the trip to look at the house,” Bullard
% -said. “There never has been a control
: 1 sygtem set P that, would mike an ac-
JSreurate’count of how many pedple visit
peth house but during the tourist season
i folican always see two or'ml;xree people
4 Wa king by and taking pic
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7 - Bullard said the Independence Heri- |
" fhge ‘Commiission, a group appointed !

\L preserve the historic value of the area

he ¢ity council to help perserve the
ric area, decided that ajproject to

£ -shauld alsb include preserving the aes- -

% theti(’: value,
‘l'f‘he -sidewalk in front of the Tru-
h m in Home originally was paved with-
separate types of limestone blocks

i an the curbing also was limestone in- °

.Stead Df the -poured concrele you see
ay, he gaid. “The beritage com-
- mi ion suggested that to preserve the
;,?,,,ae thetic value of the area it should be
T restored with the orlgmai limestone as
4. much as possible.”
+5-. Balard said the end result should be
*+a gldéewalk that retains the character-
inistips of the area as it was during the
£ Priyman years,
oo, *iThé matter of starting the réstora.
¥ etaorg really depends on, two things,” he
%"‘“sax “One ts getiing the limestone
Hrolp the stone company. We really
#don’t. Know for sure when they wilt be
“?*" ble-to deliver it and we can’t plan a
- HiStadting date until we know for sure
wrwhen the stone is available.
ﬁt; “The other Tactor it getting the time
#0 do the wark. City erews will be doing
Wﬁl bf the construction and we will have
weto find a-tile when they aren't busy-
~prith other projects, but I'm certain it
Syl be:gometime in eatly spring.”
soregn Iard estimated the construction
‘**wdld téke about a week to complete,
* He seid the limestone curbs will be-
ﬂmt intoihe shapes and sizes the city
4 At-thé:time they are mined. This
- wvil “Altiw ¢he city crews to handle the
wation work without the aid of &
radsph, he said.:
ptfary said that within two to three ,
% 8- ‘eompreliensive’ renovation, |

f;’.sat'u ‘iwﬁ be started ior the entira 12-
.ﬁ‘*b! arga. - ..
AL lax. hasn’t been_ fully de-

) myel yet 80 it'is rather hard to talk
a1 pteg time period, but, tha Truman
wmho emn@vauanmjust the firstpart,””

i he said:“We will be studying the
- whele area to determine the best type
ot landscapmg, curbmg and hghting
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